
 

 

 

PERFORMANCE REVIEW COMMITTEE 
 

March 21, 2023 

11:30 AM 

 

BCDCOG  

Barrett Lawrimore Conference Room 

5790 Casper Padgett Way 

North Charleston, SC  29406 

 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/87687584017  

Meeting ID: 876 8758 4017 

Passcode: 073308 
 

 

 

AGENDA 
 

 

I. Call to Order/Introductions 

 

II. Approval of Meeting Notes:  January 31, 2023 

 

III. Review and Approve the Rating Sheet Criteria 

 

IV. Discuss Training Cap Increase 

 

V. Performance Reports: 

 

A. Scorecard 

B. Dashboard 

C. OJT Reports 

 

VI. Other Business 

 

VII. Adjourn 

https://us02web.zoom.us/j/87687584017


 

 

 
TRIDENT WORKFORCE DEVELOPMENT BOARD 

PERFORMANCE REVIEW COMMITTEE 
January 31, 2023 
Meeting Notes 

 
 

The Trident Workforce Development Board (TWDB) Performance Review Committee met on Tuesday, January 31, 2023 
at 11:30 a.m. via Zoom and in-person at the Berkeley-Charleston-Dorchester Council of Governments Barrett Lawrimore 
Conference Room located at 5790 Casper Padgett Way in North Charleston, South Carolina.  
 
MEMBERSHIP:  Mendi Arnold; Jenny Bing; Janet Cappellini; Natasha Chatman; Butch Clift; Wendy Courson; Dottie Karst; 
Jessica Lewis; Don Smith   
MEMBERS PRESENT:  Janet Cappellini; Dottie Karst; Jessica Lewis; Don Smith   
OTHERS PRESENT:  Brent LaPlante (Ross IES)  
BCDCOG STAFF:  Sharon Goss; Kameron Alston; Kim Coleman 
 
 

I. Call to Order/Introductions/Quorum Determination 
Due to Chairman Clift’s absence, Ms. Janet Cappellini presided.  Ms. Cappellini called the Performance Review 
Committee meeting to order at 11:30 a.m.  Excused absentees were submitted, introductions were made and a 
quorum was determined. 
 

II. Approval of the January 11, 2022 Meeting Notes  
 

Mr. LaPlante made a motion to approve the January 11, 2022 Meeting Notes as presented. 
Mr. Smith seconded the motion.  The motion was unanimously approved. 

 
III. Review Criteria for Approval (Scorecard) 

Sharon Goss, Workforce Development Director, discussed the purpose of the Performance Review Committee, 
noting that it is a “working committee.”  Ms. Goss stated that the Performance Review Committee is a specially-
formed committee that was established by the Trident Workforce Development Board to review the performance 
of Eligible Training Providers and the WIOA Program Service Provider.  Ms. Goss addressed questions and 
comments and turned the meeting over to Kameron Alston, Performance Outcomes Coordinator.  Ms. Alston 
presented a Program Denial letter.  She discussed the letter in detail noting that the provider does not meet all 
criteria for the program.  Ms. Alston addressed questions and comments.  It was the consensus of the Performance 
Review Committee to concur with the Program Denial letter. 
 

Ms. Karst made a motion to approve the Scorecard Criteria (Program Denial Letter) as presented. 
Ms. Lewis seconded the motion.  The motion was unanimously approved. 

 
IV. Review Eligible Training Provider Performance Information:  Scorecard 

Ms. Goss discussed the Eligible Training Provider Performance Scorecard.  She discussed each category in detail 
as well as the rating and weight.  She noted that, at the next meeting, the scorecard will be discussed in detail as 
well as the training cap and the location criteria (i.e.: local; online; out-of-state).  Ms. Goss addressed questions 
and comments.  The Performance Review Committee received the Eligible Training Provider Performance 
Information Review as information. 
 
 



 

 

 
 
 

V. Performance Reports: 
A) Dashboard:  Ms. Alston presented the Dashboard.  She discussed the report in detail noting total enrollments 

and comparisons between the 1st and 2nd quarters of PY22.  Ms. Alston addressed questions and comments.  
The Performance Review Committee received the Dashboard Performance Report as information. 

B) OJT Reports:  Ms. Alston presented the OJT report for PY22 to date.  She discussed the job titles, industry 
clusters, duration of training, salary, status and outcomes.  Ms. Alston addressed questions and comments.  
The Performance Review Committee received the OJT Report as information. 

 
VI. Other Business 

There was no further business to discuss. 
 

VII. Adjourn 
There being no further business to discuss, Ms. Cappellini thanked everyone for attending the meeting and 
adjourned the meeting at 12:00 p.m. 
 

 
 
Respectfully submitted, 
Kim Coleman 



 

 

MEMORANDUM 

 

TO:  Performance Review Committee  

FROM:  Sharon Goss, Workforce Development Director 

SUBJ:   Rating Criteria 

DATE:  March 21, 2023 

            

The Trident Workforce Development Board (TWDB) approved the current rating criteria for new programs 
in 2020.  The rating criteria have not been updated since.  Staff is asking the Performance Review 
Committee to review the rating criteria for updates in the following areas: 
 

• Online Programs (including those out of state) 

• Waivers for training providers/programs that do not meet the 1-year performance requirement  
 
Recommendation: 
Staff is recommending that the committee reevaluate the criteria for new training approvals due to the 
shortage of training programs available.  



Initial PY & QTR

Provider/Organization:        Review Type (X) one: X

Rate (0-5) Weight Score

1. 1 0

 (max. 5)

2. 4 0
(max.20)

3. 5 0
(max. 25)

4. 4 0

(max. 20)

5. 3 0
(max. 15)

6. 3 0
(max. 15)

0

(max. 100)

Approved (overall Score 75 or more continue to utilize program and provider)

Overall Scores 74 or less Not Recommended for the ETPL in the Trident Area.

SIGNATURE OF REVIEWER PRINT NAME OF REVIEWER Date

Provider is located in either Berkeley, Charleston and Dorchester county = 5 

points; located in SC= 3 points;  online programs/out of state = 0 points

New requirements set forth in the Workforce Innovation and Opportunity Act (WIOA) requires an evaluation process be

established for reviewing all training programs funded through the WIOA grant. In making preparation for the new

requirements, The Trident Workforce Development Board (TWDB) has established the following criteria to review and evaluate

training programs. Training Services shall be REVIEWED and EVALUATED on the basis of the criteria set forth herein. Each

training program must receive a minimum REVIEW SCORE of 75 in order to utilize WIOA funds towards the tuition cost. Training

Programs that receive a review score of 74 or below will be sent a letter of not approved for the ETPL and the process of

appeal. Providers will have 30 days from date of receipt of letter to appeal the decision. Appeals will be sent to the Executive

Director of the BCDCOG in care of the board's chair. The appeal will be reviewed by the Performance Review Committee and

recommendation forwarded to the board for a final decision. 

Cost Per Training: 0-$2,500 = 5 points; $2,501 - $5,999 = 3 points and $6,000 or 

higher = 0 points 

Training Program falls under one of the approved training clusters established by 

the board (no= 0; yes=5) 5= approved; 0= does not meet

TOTAL SCORE

Program leads to a National and/or State certification in an Occupational Field: 

(no= 0; yes= 5)

REVIEW CRITERIA FOR TRAINING PROGRAMS 

Program and/or Instructor is accredited or certified by a related recognized 

accreditation Body in a related field: (no=0; yes= 5)

( Rate x Weight = Score )

REVIEW CRITERIA

Length of training is 6 months or less = 5 points; 7 - 12 months = 3 points; 12 

months or more = 1 point



 

 

MEMORANDUM 

TO:  Performance Review Committee  

FROM:  Sharon Goss, Workforce Development Director 

SUBJ:   Training Cap Increase Discussion 

DATE:  March 21, 2023 

            

The current training amount for the Trident Workforce Development Area is $7,5000 for a lifetime.  
Contractual Staff with Ross IES is requesting to increase this amount to $10,000 for a lifetime.  This would 
allow participants to go through work experiences and receive additional training.  This would allow 
participants to go through occupational training and receive OJT training as well.  
 
Recommendation: 
Staff is recommending that the Committee review the training cap in the Training Policy to determine if 
an increase is needed.  
















